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Today

1. Who are we?
2. Why act on climate?
3. What is the Local Climate Action Program and how does 

it work?
4. Case Study: Scranton
5. Next year
6. Questions



The LCAP Team

Dr. Peter Buck
• Co-Director, LCAP

• Past President, Pennsylvania Environmental Resource Consortium

• Director, State College Area School District School Board

• Adviser, Penn State’s Drawdown Research Experience for Undergraduates (2019, 2020, 2022)

• Former Chair & current Vice Chair, Intergovernmental Solar Power Purchase Agreement 
Working Group

• Vice-Chair, Centre Region Climate Action and Adaptation Plan Technical Advisory Group I

• Board member, Centre Region Climate Action and Adaptation Plan Technical Advisory Group II

• Co-author, Penn State’s Faculty Senate Climate Action Resolution

• Former Chair, Ferguson Township Board of Supervisors



The LCAP Team

Brandi Robinson
• Co-Director, LCAP

• Chair, Ferguson Township Climate Action Committee

• Adviser, Penn State’s Drawdown Research Experience for 
Undergraduates (2019, 2020, 2022)

• Chair, Centre Region Climate Action and Adaptation Plan Technical 
Advisory Group I

• Chair, Centre Region Climate Action and Adaptation Plan Technical 
Advisory Group II

• Co-author, Penn State’s Faculty Senate Climate Action Resolution



Climate Action & Adaptation Planning













What else about Pennsylvania?





The Local Climate Action Program



Model

Previous Model Present Model

Semester 1

GHG Inventory

Semester 2

Climate Action 
Plan

Semester 1

Goal Setting and 
Benchmarking

Semester 2

CAP Framework 
and Engagement

• Establishd explicit expectations for municipal partner 
engagement

• Create more pathways for what the “end” of the 
project looks like

• Move beyond number crunching toward enhancing 
quality of life

• Develop a space to scaffold necessary community 
engagement pieces

Webinar vs. Course



Better outcomes 
for students and 
municipal partners

• For students:  
• Real-world, transferrable skills in greenhouse 

gas accounting, 
• stakeholder engagement, and 
• action plan development

• For government partners:  
• Benchmarking needed to measure successful 

future outcomes, 
• a roadmap for action opportunities, and
• an understanding of community interest and 

priorities



LCAP Participants 
Year 4

• The 2022-23 Local Climate Action Program includes 11 local government 
entities, representing 62 municipalities and a population of >950,000*

• Bucks County (representing 54 municipalities)

• City of Erie (Erie County)

• City of Reading (Berks County)

• City of Scranton (Lackawanna County)

• Doylestown Borough (Bucks County)

• Doylestown Township (Bucks County)

• East Fallowfield Townships (Chester County)

• Lower Merion Township (Montgomery County)

• Lower Macungie Township (Lehigh County)

• Uwchlan Township (Chester County)

• Wormleysburg Borough (Cumberland County)



Scranton
• Largest city in Northeastern Pennsylvania (pop. 
78,000)
• Formerly known for large coal mining and 
manufacturing industries
• After WWII, employers moved out or closed, 
resulting in loss of half the population and tax base.
• Lack of infrastructure and community investments
• Now experiencing revitalization and increasing 
population with medical and education jobs
• Overall priority: meeting the needs of a 21st century 
city while staying within its economic means
• Investment in workforce development, active 
transportation, housing, and climate action







Data Sources and Calculations

Commercial, Residential, & 
Industrial Energy

Waste, Wastewater, & Water

Transportation

Direct Data Entry

• Electricity from PPL Electric
• Natural Gas Combustion from UGI

• Solid Waste from Keystone Landfill 
and Alliance Landfill

• Potable Water from PA American 
Water

Estimated Data

• Distances traveled from Google 
Environmental Insights Explorer

Wastewater

• Population estimates from Scranton 
Sewer Authority



Community-Wide Emissions by Sector Residential
Energy

Transportation

Commercial
Energy

31%

27%

25%



Climate Action 
Steps for Scranton

• Conducting community outreach and 
surveying to understand the needs of our 
residents
• Developing a Sustainability and Climate 
Action Plan to set clear goals for reducing 
emissions and promoting a green city
• Investing in stormwater, transportation, 
and renewable infrastructure through ARPA 
funds, IRA grants, and IIJA dollars
• Launching an Environmental Advisory 
Council to monitor progress of plan 
implementation and provide input and 
guidance







LCAP Participants 
Year 5

The 2023-24 Local Climate Action Program includes 6 
municipalities, one county, a state agency, and 
(perhaps) an institution of higher education 

• Centre County

• State College Borough

• Churchill

• Mechanicsburg

• Palmer Township

• Solebury

• Conshohocken

• Pennsylvania Department of Conservation and 
Natural Resources

• Maybe…Penn College



What’s next for LCAP?



Questions?


	LCAP_EXTENSION_6.28.pdf

